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Committee Charge

The Criminal Justice Reinvestment Oversight Committee was authorized in 2014 by Section 67-
456, Idaho Code. The purpose of the committee is to monitor, study and guide analysis and
policy development in all aspects of the criminal justice system in Idaho including, but not
limited to, monitoring performance and outcome measures as set forth in the Justice
Reinvestment Act (JRI) and studying the data-driven justice reinvestment and resource
allocation approach and policies to improve public safety, reduce recidivism and reduce
spending on corrections in Idaho.

Meetings

The committee held a meeting remotely on Friday, September 17.

Updates Provided to the Committee

The committee held a meeting on September 17 where it heard a presentation from Director
Josh Tewalt of the Idaho Department of Correction (see Appendix). In his presentation, Director
Tewalt gave an update on IDOC's total population, current staffing shortages, the resulting
negative impacts of a staffing shortage, and the recruiting tactics they are using to address these
shortages. Director Tewalt stated that they are seeing a successful increase in staffing with their
recruiting tactics that include retention and signing bonuses and competitive wages, and he
discussed their future plans to recruit and retain IDOC staff.
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Appendix A:

Presentation to the JRI
Oversight Committee

September 17, 2021

Josh Tewalt, Director, Idaho Dept. of Correction

Agenda
1. Population Update

2. Critical Staffing Needs

3. Moving Forward
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IDOC'’s total population decreased by >1,000
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CRITICAL STAFFING NEEDS




215 current CO vacancies statewide

Statewidle the CO fill rate is 79% as of 9/13/21.

Ffeduced staffing has a vanely of negative impacts on stalf and resigdents, with the most oritical being & reduction in
safety and security in the fBcilities.
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IDOC faces a variety of recruiting challenges

COMPETITIVEWAGES LABOR SUPPLY NEW COMPETITION PUBLIC PERCEPTION

*MOC correctional officer staring pay = Mearly all industries are shart- +Warking from home mone visble
51675 hour staffed and needing more warkens, post-COVID.

= Oregon Snake River facility is
2264/ hour
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8.8, county datention depatias]
starting nesw hires at 51550/ hawr
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Strategies to address current CO shortages

Signing Bonuses
Toattract more candidates

Retention Bonuses
Tokeep people employed long
term

Compression Adjustments
Tokeep compensate those already
In our ranks
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Recruiting tactics

ommunity
Engage ment

Expanding radicadvertiserments Meridian Dairy Days, Kuna Days, Law
Enforcement Appraciation Night,
Maountain Home Air Force Base

Hawing staff attend career fair

, events in the cormmunity and at
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Digital marketing

local colleges

Career Fairs
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Our investments in staff are generating results

Since August 27th pay change announcement:

Over 130 new applicants

Improved retention




Assessing and overhauling our recruiting

and retention efforts

Targeted Improved
Recruitment Systems

Enhanced
Analytics
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Future Concerns

Emerging concerns in Probation & Parole
« FY 2023 Budget Request

“”ﬁ# Inequities created between security/non-security positions.

@ Housing - Staff unable to afford housing in close proximity to work sites.

o
.rml,.\ - Disruption in schools and constraints on childcare capacity and expense.
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% Continued competitiveness with compensation in a rapidly evolving economy.
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